
Thank You For Coming Today &  

For All You Do Everyday 

 

You know by instinct that it’s impossible to “teach” 

democracy, or citizenship or a happy life…They come, 

not from a course, but from a teacher; not from a 

curriculum, but from a human soul. 

 

Jacques Barzun 

 



5 Key Beliefs 



Conflict is 

Essential 



Chaos is 

Captivating 



Behavior Is  

Learned  



Discipline vs. 

Punishment 



Caring is Key 



What We Can’t 

Control 

▪ Off Task Parents 

 

▪ Helicopter Parents 

 

▪ 21 Century Realities 

 

▪ If Only… 

 
… Mom didn’t drink 

 

… Dad wasn’t in jail 

 

… They would get him tested 

 

… Things were like they used to be 

 

 

 



TEACHERS ACTIONS 

in their classrooms have  

TWICE THE IMPACT  

ON STUDENT ACHIEVEMENT 

as do school policies regarding curriculum, 

assessment, staff collegiality, and community 

involvement. 

Robert Marzano, 2003 



 

We Are The Adult 

in The Room 

▪ Don’t take the debate bait 

▪ Calm is contagious  

▪ Silence is powerful 

▪ Diffusers 

▫ I’m sorry 

▫ Probably so 

▫ Nevertheless 

▫ I understand 

 



Classroom Design 

 



Make Your Class 

Work For You 

▪ Lighting, color, music, smell 

▪ Where have I placed my desks 

or tables? 

▪ Where do I stand to deliver my 

teacher-directed information? 

• Where are the windows? 

• Where are my ‘membership 

loops?’ 

•  What are the existing traffic 

patterns? 
 



Teach To 

Expectations 

The most 

unchallenged 

assumption in 

schools today is 

that students come 

to ready and able to 

learn. 



Why? 

1950s 

HOME 

CHURCH 

SCHOOL 

PEERS 

TELEVISION 

1980S 

HOME 

PEERS 

TELEVISION 

SCHOOL 

CHURCH 

1990s 

PEERS 

TELEVISION 

HOME/MEDIA 

SCHOOL 

CHURCH 

2000s 

MEDIA 

INTERNET 

COMPUTERS 

MOVIES 

CABLE TV 

PRIMARY INFLUENCES ON 

STUDENT BEHAVIOR 

 



What? 

▪ …what ready looks like? 

▪ …ask for help? 

▪ …use the restroom? 

▪ …throw away trash? 

▪ …sharpen their pencil? 

▪ …turn in homework? 

▪ …how they come back to you? 

 



How? 

 
 

 

I Do: 

 

Model 

 

 

 

 

We Do: 

 

Lead 

 

 

 

 

You Do: 

 

Test 

1 2 3 



If a child can’t read… we teach. 

If a child can’t compute… we teach. 

If a child can’t spell… we teach. 

If a child can’t behave… we punish. 

 
Dr. Bob Algozzine 



Punishment 

Repetitive 
 

• Reactive 

• Punitive 

• Inconsistent 

• Temporary 

 

Discipline  

Reinforce 
 

• Timely 

• Constructive 

• Consistent 

• Lasting 

 



Ask Yourself: 
1) Can I Still Teach 

2) Can The Student Still Learn 

3) Can The Students Around Them Still Learn 

 

Yes     No 
 

Focus On The 

Behavior 

• Prompt The Behavior  

• Give Them A Choice 

• Honor The Choice 

Keep Teaching 



Rules without 

relationship = 

Rebellion 

 

Rules with 

relationship = 

Respect 

 



• Glad you’re here today, Susann.  

• How is your day going? 

• What kind of music do you like? 

• Good to see you Brendan. What are 

you doing this weekend? 

 

• Thanks for turning in your homework .  

• You did a great job filling this out. 

• I appreciate your quiet hands Joe. 

• Good work today Charlotte.  

 

Human Being Human Doing 

INTENTIONAL INTERACTIONS 









Thank You For Being Here Today 

Rusty May 

Schooltoolstv.com 

rusty@schooltoolstv.com 

twitter @rustymayinc 

rustymayinc.com 


